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Sustainability Management Framework: End to end Sustainability process

implementation from Stakeholder issue identification to Sustainability report 

Non-financial topic-based performance measurement tools including Carbon footprint 

Materiality assessment based on Stakeholder issues and strategy

Sustainability based Policy review and development with alignment to standards 

Process improvement and SOP development

Sustainability performance target setting and bench-marking

Sustainability reporting and alignment to Global frameworks: GRI, IR, SDG Etc.

Sustainability and Process audit against best practice

Enterprise Risk Management, Risk based compliance and impact assessment

Sustainability / Risk management training, awareness and change management

Analytics, Dynamic dashboards, system design and MIS implementation
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Reduce Risk, Optimise Profit, Increase Efficiency
and Comply with Best practice 

Our services: 


